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                  LR10.15.09
Response to Intervention Support Team (R-IST)

INITIAL MEETING AGENDA
STUDENT NAME: __________________________  INITIAL MEETING DATE: __________

REFERRING TEACHER: ____________________
 CASE LIAISON: ____________________
Step 1:  Review Meeting Agenda



1 minute
· Get organized
· Establish roles
· Introductions
· Ground Rules
Step 2:  Review Referral Form
                                  5 minutes
· Case Liaison summarizes information from the referral form
· Referring teacher adds any un-clarified referral concerns, strengths and talents, and incentives
· Team members ask clarifying questions
· Review baseline data 
Step 3: Define Teacher Concerns                                  
3 minutes
· Define top 1-2 teacher concerns
· For each target concern, decide functions that help to explain why the student displays the target concern based on data review in Step 2 (Develop Hypothesis) 
*Complete Attachment 1
Step 4: Set Academic and/or Behavioral Goals               
3 minutes
· Goals must be observable and measurable

· Set ambitious but realistic goals for improvement that are attainable in 8-12 weeks

*Complete Attachment 2

Step 5: Design Intervention Plan                              
10 minutes
· Brainstorming using “round robin” 

· Use guiding documents – Distinguishing Between the Tiers and Intervention Toolkit for the Berlin Central Elementary School
· Teacher selects at least one intervention that addresses each of the selected referral concerns 

· Reference www.interventioncentral.com--consider having the technology available at the meeting to show this site at this point 

*Complete Attachment 3

Step 6: Method of Monitoring Progress                            2 minutes
· Set a method for progress monitoring each intervention/goal
· Attempt to use the same method for collecting progress monitoring data as used for collecting baseline data

· Progress monitoring method must be quantifiable

· Indicate who will monitor and the frequency of progress monitoring
Step 7: Plan for sharing meeting information with student’s parents
1 minute
· Agree on who will contact the parent(s) to share the student’s intervention plan

Step 8: Meeting Summary                          5  minutes
· Review the Intervention Plan 
· Review Method for Progress Monitoring
· Review plan for sharing information with parents
· Case Liaison schedules time to meet with referring teachers within a week
· Schedule follow-up meeting [usually 8-12 weeks from the start of the intervention(s)]
