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November 24,2009 

Ms. Charlotte Gregory 
Superintendent 
Berlin CSD 
53 S-chool Street 
Berlin, New York 12022 

Dear Superintendent Gregory: . 

. . . 
I am writing to clarify-the deparhnen?~ position with respect to the district's proposed ' 

facilities plan. I have received numerous phone calls from concerned citizens as well as several 
news articles. As you know my staff and I are familiar with the district's facilities after previous 

. tours and attendance at a board meeting. Additionally, I previously wrote to you regarding-the . 
status of the facilities and .the serious deficiencies that cmently exist. 

. . 

I have reviewed my letter to you, dated October 20,2008, in which I discussed the issue . ' 

. of consolidation of the Grafton Elementary and Stephentown Elementary students into a ' . 

renovated and expanded Berli.El&pgtary School. Mer reviewing my comments and the 
' 

needs of the district, I find no reason to change the decisions I reached at that time. . . 
. . 

Absent demographic changes since our discussion and my correspondence t i  you 
0;tober 2008, my decision rigarcling aid to the district in the kvknt of a consolidation remains 
valid This would inciude additional aid to the district for the construction of ancillary spaces 
including auditorium, cafeteria, library and teacher's confaence spaces.. This would increase the 
maximum cost. allowance for the facility byappro+ately $1.8 million above the nomal . . . 

renovation allowance. 

Please note that the above considerations do require board action indicating the clbsure of 
both the Stephentown and @&on facilities by the &d of construction at a reconstructed Berlin . 

. Elementary School. We are aware that Stephentown is already closed. 

Several concerned. citizens have raised about whether thcj aid is '3hal'T or 
' 

. "locked in'.. As you know from our approval process, when we agree wncepfxally with the 
direction that a district wishes to take, as we do in Berlin, we estimate the aid that is available for . 
the project. Actual building aid is not "locked in" until.final plans and specifications are,, . . . 

reviewed and approved, the district' signs a construction project and the project is executed. . .. 

. . However, the magnitude of the additional aid offered by the department for this project is secure . 

and has now been provided to-the district in writbg on twd qcbasions, allowing for proper 
.. district financial pl&g in connection with the project. 
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Questions have also been raised regarding the need to dispose of the Stephentown a d  
Grafton facilities in order to secure aid. We are aware of and satisfied with the district's effdrts 
to negotiate for the eventual transfer of the Stephentown facility and will expect asirnilar effort 
with Grafton in the event, the plan moves fonvard. This proposal will save the State and local 
taxpayers'fiom future capital costs by removing the need torenovate these facilities in the future. 

, 
Should you require any further information or support, please don't hesitate to call either 

myself or your project manager, Curt Miller, at the above number. 

Director 'of Facilities . 

Cc: Curt Miller 


