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ADMINISTRATIVE COMMITTEES AND TASK FORCES 
 
 
The Board of Education of the Berlin Central School District hereby affirms that 
the judgements and decisions of the Superintendent and the Board take into 
consideration the opinions and views of those who may be affected by such 
decisions, including principals, teachers, parents, and students. 
 
The Superintendent of Schools may establish such permanent or temporary 
committees or task forces as s/he deems necessary for the proper administration 
and management of the schools, and for the improvement of the educational 
program. 
 
All such committees and task forces created by the Superintendent should be for 
the purpose of obtaining the advice and counsel of district personnel and 
residents and to facilitate communication and the lively exchange of ideas within 
the district. 
 
Such committees and task forces may advise the Superintendent on a wide 
variety of issues including: routine district operations such as negotiations, 
curriculum projects, district policy and regulations, as well as current projects, 
problems, and issues; to develop objectives for the district's schools; to conduct 
program evaluation, supervision and program development. 
 
The Superintendent shall inform the Board of the establishment of any such 
committee or task force, including its proposed function and report periodically to 
the Board concerning the work of the committee or task force. 
 
Such committees and task forces shall function exclusively in an advisory 
capacity and may make recommendations to the Board through the 
Superintendent. 
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