
Matrix Development Sheet 
Option Student 

Quality 
of Life 

Safety 
& 

Security 

Academics
Quality of 
Education 

Cost 
& 

Economics

Transportation
Logistics 

Athletics Impact 
On 

Community

Community
Buy-In 

Partnering 
Commercial

College 

Community 
& Parent 

Involvement 

Attract 
& 

Retain 
Faculty 
Admin  

Demographics 

Option #1 
Status Quo 

4 2 5 2 1 4 
Changed 

to 5 
 

9 5 3 
Changed to 

5 

8 4 2 

Option #2 
PreK-5 
One 
Location 

3-4 5-8 
Data 

6 6-8 
Data 

8 9 
Changed 

to 5 

1 3 3 
Changed to 

5 

3-5 7 4 

Option #3 
PreK-6 
CP/BES 

2-4 
Data 

5-8  
Data 

3-6 7 8 5 1 3 5 3-5 4-6 4 

Option #4 
PreK-12 at 
CP 

ELIMINATED 

Option #5 
PreK-6 at 
GES, SES, 
BES 

8 5-8 
Data 

5-9 2 2 5 8 
Data 

5 5 7 5 2 

Option #9 
PreK-5 at 
GES, SES, 
close BES 

3 5 6 2 3 5 1 2 5 6 5 4 

Option #10 
PreK-12 at 
Petersburgh
/CP 

ELIMINATED 

Updated on 1/16/2008 1 



Option Student 
Quality 
of Life 

Safety 
& 

Security 

Academics
Quality of 
Education 

Cost 
& 

Economics

Transportation
Logistics 

Athletics Impact 
On 

Community

Community
Buy-In 

Partnering 
Commercial

College 

Community 
& Parent 

Involvement 

Attract 
& 

Retain 
Faculty 
Admin  

Demographics 

Option #11 
Centralize 
PreK-8 at 
CP and 
close the 
HS 

ELIMINATED 

Option #12 
PreK-8 at 
GES, BES, 
SES and 
close the 
HS 

ELIMINATED 

Option #13 
PreK-4 at 
GES, SES, 
Admin/Bus 
at BES, 5-
12 at CP 

4 4 6 2 3 5 3 1 5 6 5 2 

Option #14 
PreK-6 at 
Petersburgh 
and PreK-
12 at CP 

5 5 6 2 4 5 4 3 5 6 5 7 

Options 6,7,8 redundant and removed at the 9/24/2007 meeting 
Options 4, 10, 11, 12 were eliminated at the 1/3/2008 meeting 
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